SUPERVISORS’ COUNSELING MODULE FOR OFFENDERS
The Counseling module will support instruction to Local Authorities, Supervisors and Heads of Placement Institutions to help the rehabilitation of offenders 
PREFACE


Through its increased implementation of CS in since 2001, the CS department, stakeholders and partners have developed a great deal of experience in both organizational and methodological aspects of Capacity Building. Training, Publicity and advocacy have been major and recurrent - although not the only - functions of CS operations. This Manual is part of the departmental effort to consolidate the collective experience of the CS - with specific regard to supervisors and heads of placement institutions-to enhance the humane treatment and rehabilitation of offenders through strengthening the counseling component.
Due to the particularities of offenders and other stakeholders which must be carefully taken into consideration when dealing with all counseling issues the manual will provide a general framework for the methodological aspects of counseling, with particular regard to Community Service Offenders and whenever appropriate the same principles will be applied to victims of crime who are in need of psycho-social support. 
The module is drawn from a more detailed Counselors  Trainers’ Guide, which is intended to assist trainers in preparing Community Service Officers and other stakeholders to effectively and professionally perform capacity building functions in counseling, and to apply the methodology contained in the Manual to their specific tasks. 


As experience evolves in this relatively new endeavor of human rights, the numerous suggestions and ideas in the Manual will no doubt need to be improved and applied in revised form to different situations. For this reason, the Manual is also made available in electronic format, so that it can more easily be modified, applied, and split into teaching modules as required by particular operations. All those who consult and use this Manual are encouraged to suggest ways in which it can be improved. 

Introduction



 Counseling is a process by which you help and offender examine his/her thoughts, feelings, actions and relationships, evaluate where problems exist, and learn how to make whatever changes are necessary to achieve better life adjustment and satisfaction. Many criminal acts are linked to psychological problems that can be treated. In fact, if more psychological treatment/counseling was provided to offenders, we could reduce the crime recidivism rate considerably. Within correctional and/or placement institutions, counseling services for inmates and offenders  have been mostly abandoned because of cost, institutional inadequacies and hence poor results. 
Correctional institutions have an obligation to provide psychological treatment and counseling to inmates. Those services are provided by the staff in the placement institution and Community Service program staff. Counseling provided privately or as a condition of Community Service can help convicted individuals learn how to interact appropriately within society. Obviously, not all offenders are amenable to treatment, but if a preliminary psychological evaluation indicates that treatment would reduce recidivism, it can be provided on court order.
Purpose of the Module
The overall purpose of the Module is to improve the efficiency, professionalism, and impact of local authorities and Supervisors in implementing their mandates. It will promote the abilities of stakeholders in the Community Service contexts to provide effective counseling to offenders for rehabilitation purposes.

The specific objectives of the Module are to: 
i. Equip staff and stakeholders with factual information on the Counseling concept in the treatment of offenders

ii. Facilitate participants develop a positive attitude in order to provide effective counseling

iii. Enable participants appreciate and integrate counseling in the Community Service process to enhance rehabilitation of offenders


1.
What is counseling
Counseling is the processes by which the institutional supervisor (counselor) works directly with an offender/ client to assist them in understanding their condition and developing strategies to complete their punishment satisfactorily and avoid repetition of crime.

"It is a helping relationship between the supervisor and the offender to help the latter help him/herself out of or cope with difficult situations at the placement institution and in the community. It helps the person make informed decisions and choices”
2.
Why do we counsel offenders?

We counsel offenders (victims) to enable them
i. Get knowledge to make informed decisions not to repeat crime
ii. Make appropriate plans on how they will change
iii. To manage stress and trauma-feelings of revenge, hatred
iv. To be able cope with difficult situation-tough punishment-hours of work, negative victims/complainants, unemployment, sickness, poverty, debt, resentment, tough laws, difficult relatives and authorities 
3.
Who needs Counseling?
All offenders sent to placement institutions need counseling before they begin the punishment, during the punishment period and after completion.
4. Where and when is counseling done?
· Private place-but does not compromise security

· Quiet place where noise will not interrupt
· Absence of interruptions where other people will keep coming in
· When offenders report with instructions the first session should be held either as a group or for the individual.
· Time available for both counselor and offender

· Well ventilated/Lighted places

 5.
Who should do counseling?
All supervisors and Heads of Placement institutions:
· Trained in counseling and Communication skills
· With time 

· With positive attitudes 

· With good communication skills

· With interest in serving people with problems

· Knowledgeable about the subject-process of Community Service, basic principles of criminal law
6. Types of Counseling
Counseling can be done in a group and for individuals.
Group counseling is suitable for general information e.g the Community Service Process, poverty, income and employment. General questions can be answered in a group but individual concerns about health, marriage, the case, etc will be handled in confidence-one offender and counselor at a time. Group counseling is more of educative than attending to individual concerns. It is usually done first before offenders can be attended to as individuals. The counselor assures the group that those who have individual concerns can be attended to in confidence.

7. Qualities of an effective Counselor

i. Caring about the offender and his desire to change

ii. Supportive to ensure the offender completes the punishment well and settles within the community

iii. Non-judgemental-does not blame the offender about the crime committed but assures him/her of change for the better
iv. Positive-instills hope that no situation is permanent but there is always a solution
v. Warm-humorous and shares jokes where necessary, does not appear gloomy and serious all the time. Makes others feel comfortable
vi. Confidentiality-Does not share the secrets/issues of the offender with everybody but only those concerned and calculates when to say what, and to whom it is said. He does not reveal information that embarrasses the offender or frustrates completion of the punishment/Community Service Order and settling in his/her community

vii. Neutrality-does not take sides with anyone but defends the rights of all objectively. Appreciates good results, performances and cautions/reports bad behaviors

viii. Reliability-Stands by his/her word although is flexible on all helpful options

ix. Empathy-Tries to understand the situation of the offender with a view of helping him/her

x. A good time keeper who does not keep others waiting for a long time

xi. Sensitive and considerate-Is able to tell changing conditions and needs of others 

7.
Communication skills
 It has been stated that having effective communication skills is one of the qualities of a good counselor. The counselor (Supervisor/Head of placement) should no what to say, when to say it and how in order to build a helping relationship with the offender in order for the latter to open up, explain his circumstances and  give views on how he/she is going to settle in the community and address issues concerning him/her.
The recommended skills in Communication for counselors are:

i) Active Listening-Paying attention, interested in the Offender-keeping eye contact to read and interpret non-verbal signs, and gestures-such as yawning, bitterness, anger, withdrawal, denial/I don’t care attitude- showed in shrugging of shoulders and looking away, fear exhibited in shaking, goose pimples etc. Sitting posture-Relaxed, open (not cross legged-potrays arrogance, or arms folded)
ii) Asking questions-beginning, why, how, what, which, when, who? These are called open ended questions and give the offender enough room to explain and so the counselor gets enough information to help the offender. Other questions which begin… did you do it, do you . is it? Only give the answer yes or no and are called closed questions. They block a discussion.
iii) Answering questions- A good counselor allows the offender ample time to express himself/herself and does not interrupt them. Offenders ask many questions some of them irrelevant but the counselor should focus the discussion tactfully without embarrassing the offender. The counselor should seek clarification where things are not clear and should also ask offenders whether they remember or understand.
The answers to offenders’ questions should be correct, accurate, short, precise and simple to understand.
 

8. Recommended protocol in Group Counseling

Offenders are usually produced in court as groups or sent to placement institutions as teams at any given time. These groups/teams call for general information designed to suit their treatment and rehabilitation. Giving such groups general information is intended to help the reduce abscondment and recidivism. Group counseling normally comes before individual counseling unless the clients/offenders seek special attention before they receive any other help.

It provides a support network that offenders would otherwise lack. Other benefits of Group counseling are:

a) Peer support and acceptance

b) Real Life examples of ex-offenders experiencing recovery
c) Positive feedback to help improve offenders’ self-image

d) Family- like environment  
The following are the ideal steps (protocol) followed in Group Counseling;

i. Invite the offenders to a meeting place e.g. one section of the court room, Council chambers/board room/under a tree where there is no other space

ii. Welcome the offenders to the session

iii. Introduce yourself (counselor) and your roles during the session and after

iv. Explain that the session is intended to provide general information on CS and that all individual concerns that members are not comfortable discussing in public will be given attention after the general session

v. Briefly explain Community Service process, emphasizing that it is a punishment that has to be done and seen to be done- Need for behavioral change, default sentence if offender absconds.
vi. Allow for relevant questions and provide simple accurate answers

vii. Encourage those who have genuine health concerns or other antecedents to bring them out and even tell them to court at the time of mitigation 
9. Recommended protocol in individual counseling sessions
This session helps offenders who can not open up even on general issues and those who don’t thrive in a group counseling situation. The needs of such offenders are better met with privacy and individual attention in a one-on-one setting. It is here that  all confidential issues can be addressed.
It follows that after the Group session, offenders are reminded that the supervisor/counselor is willing and ready to attend to each one who has individual concerns about the CS punishment and the community where he/she is staying while serving.

The counselor assures the offenders of where and when to address the concerns and the amount of time at his disposal. It has been observed that some offenders have a tendency of “speaking their hearts out” and it is at the discretion of the counselor to keep the session focused on issues of:

i. The behavior /risks related to the offence
ii. The antecedents of the offender

iii. The need for behavioral change

iv. The Risk Reduction Plan

Other issues of Health which might have a bearing on offender performance and rehabilitation should also be discussed and effective referral done.

Explain your availability to the offender in case of issues related with the CSO even after the punishment for follow up and evaluation purposes.

Guidelines on protocol
i. Welcome the offender to the session

ii. Ask offender to explain his concerns and/or reason for coming to the session

iii. Direct the discussions to areas relating to Community Service and be honest with the offender where certain issues maybe outside your jurisdiction and effectively refer the offender after the session 

iv. Practice throwing back the questions to him/her like, “ You said you had a sore foot, how would you want me to help you”; “ You said the LCs of your village hate you, how then will you do the punishment since you need their support and recommendation? How do you think their attitude towards you could change?”

v. Show offender the advantages, and disadvantages related to the options or solutions to his problem so that the may make informed decisions on what to do

vi. This is intended to have the offender explore a range of options so that he/she chooses the best option

vii. Draw the offender’s attention to the fact that he/she needs support of the placement, peers, and members of his/her family and community to settle down and reduce chances of re-offending

viii. Let offender summarize what steps and options he/she has chosen and help him/her to arrange them in order of importance.
ix. Thank the offender for the interaction, assure him of willingness to help and remind him of instructions, tools and other itinerary.

x. Exit the session

xi. Fill bio-data form
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